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Hints to Good Leadership Skills 
 
As president or chair of a committee, you are undoubtedly excited and perhaps a 
bit apprehensive about the challenges you will face in the coming year. You 
have before you a wonderful opportunity to enrich the lives of the children at 
your school and to strengthen the bonds of commitment between faculty, administrators, parents, 
and community. The following pages offer hints and advice on developing good leadership skills 
and effective teams. We hope you find them helpful. 
 
Good Leaders 

! Understand PTA's purposes and policies. PTA is a national non-profit organization 
dedicated to advancing the well being of children, youth, and families. 

! Communicate PTA policies and your unit's goals to the membership. 
! Attend leadership workshops to enhance your leadership skills. The president 

presides at all meetings and should be familiar with how to conduct a meeting, 
parliamentary procedures, and the unit's bylaws. 

! Encourage broad participation from all segments of the school's population. 
Inclusiveness should be a goal of ever PTA unit. 

! Network with other community leaders, groups, and agencies. Local business, senior 
citizen groups, and other organizations with the same goals as PTA can provide time and 
skills needed to enrich your projects. 

! Publicly thank all members and volunteers for their support. A major responsibility 
is to make all members feel a part of the PTA and that their efforts are appreciated. 

 
Ground Rules for Meetings 

! This is a safe zone! Be honest and maintain confidentiality. 
! Everyone participates, not one dominates. 
! Help us stay on track. 
! Speak one at a time. 
! Be an active listener. 
! Give freely of your experience, but no long war stories. 
! Keep an open mind. 
! Keep a sense of humor. 

 
 
Roadblocks to Effective Teams 

! Guarded communication: If group members feel they will be punished or receive 
negative reactions when freely sharing their ideas, they will tend to say little or be 
extremely cautious about what they do say. 

 
! A lack of disagreements: When group members disagree, it's usually because of 

different perspectives on the same issue. If group members rarely disagree, it's possible 
that they are masking their true feelings or are unwilling to share ideas. Present 
disagreement as a positive experience for your group members. 
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! Unwilling to share information: A group member may have information or expertise 
that would help in solving a problem or coming to a decision.  When these group 
members hold back pertinent information, the group loses.  Share information with your 
group. Group members should see their leader being open with them, valuing their 
experience or expertise. 

 
! Ineffective group meetings: If you notice little participation, long and meaningless 

discussions, or few decisions being made, make sure you have a clear agenda. Structure 
your meetings and never go overtime. 

 
! Unrealistic goals: Ineffective groups set unreasonable goals; such goals require more 

than the group can deliver. Set goals the group feels are attainable. 
 

! Unhealthy competition: This is a result of group members competing with each other by 
discrediting others, holding back information, etc. Stress teamwork!  Reliance on other 
group members should be built into the tasks set by and for your group. 

 
! Little faith in others: Individuals who are members of a dynamic group trust all 

members will fulfill their roles. Groups suffer when members don't have confidence in 
their fellow members. As a leader, you must set a tone of confidence. 

 
 
Rules for an Effective Team 

! Attend all meetings and arrive on time. 
! Respect one another. 
! Follow through on commitments. 
! Actively participate in meetings. 
! Support one another. 
! Make decisions by consensus when possible. 
! Resolve conflicts immediately. 
 

Common Characteristics of Effective Groups 
! They use the natural authority of the group to get things done. 
! They have a process for welcoming new members and involving them actively in the 

group work. 
! They avoid setting unreasonable goals because they understand that perfectionism is 

neurotic. 
! They have an agreed-upon set of norms to guide the functioning of the group. 
! They find facts before finding fault. 
! They know how to say, "We made a mistake" when something is not working. 
! They use the nominating process to get the right people for the right job. 
! Their loyalty is to the group and its purpose, not to individuals and their preferences. 
! They have a: Jointly Shared Vision, an Agreed-upon Agenda, and a highly-developed 

Sense of Teamwork. 
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If Their Best Efforts Are Wanted 
! They need to know what is going to happen to them, what will be expected of them, how 

their contributions will fit into the group, and what, if any, are the limits of their actions. 
! They need a sense of belonging in the organization -- a feeling that no one objects to their 

presence; a feeling that they are sincerely welcome; a feeling that they are honestly 
needed for total self, not just for hands, money, etc; a feeling that they are expected to 
carry purposes forward as reflected by orientation and education. 

! They need to have a share in planning the group goals in a general climate of freedom. 
Their needs will be satisfied only when they feel their ideas have had a fair hearing. 

! They need to feel that the goals are within reach and they make sense to them. 
! They need to feel what they are doing does contribute to the welfare of the people -- that 

it extends in purpose beyond the group itself. 
! They need to share in making the rules for the group -- the rules by which together the 

group shall live and work toward its goals. 
! They need to know in some clear detail just what is expected of them so that they can 

work confidently. 
! They need to have responsibilities delegated to them that challenge that are within range 

of their abilities, and contribute toward reaching the group goals. 
! They need to see that progress is being made toward the goal the group has set. 
! The need to have confidence in the leadership of the group.  This confidence will be 

based finally upon the assurance of consistent fair treatment from the person I charge of 
the group, in recognition when it is due, and trust that loyalty will bring an increased 
measure of security. 

! They need at any given time to conclude: This situation makes sense to me." 
 

From YMCA Training Volunteer Leaders 
Seven Deadly Sins of Leadership 

! Haughtiness – thinking highly of oneself and poorly of others 
! Arrogance – claiming much for oneself and giving little to others. 
! Pride – an absorbing sense of one's own greatness 
! Disdain – seeing contemptuously the inferiority of others compared to oneself 
! Presumption – claiming place or privilege above one's right 
! Assumption – assuming superiority and privilege which others would be slow to concede 
! Vanity – intensely craving admiration and applause 

 
Ten Commandments for an Effective Team 

1. Help each other be right, not wrong. 
2. Look for ways to make the ideas work, not for reasons they won't. 
3. If in doubt, check it out! Don't make negative assumptions. 
4. Help each other win, and take pride in each other's victories. 
5. Speak positively about each other and about your organization at every opportunity. 
6. Maintain a positive mental attitude. 
7. Act with initiative and courage, as if it all depends on you. 
8. Do everything with enthusiasm – it's contagious! 
9. What ever you want, give it away. 
10. Don't loose faith, and have fun! 
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A Self Checklist for Effective Leadership 
 
___Do I listen to what other members say? (Or do I really think my ideas are best?) 

___Do I ask for help for big and little tasks? (or just for busy-work I am unwilling to do?) 

___Do I make it easy for new people to work into leadership positions? (Or do I prefer a closed 

group?) 

___Do I talk about what "our" PTA has achieved? (Or about what I did?) 

___Do I see things as group successes or failures? (Or do I claim credit for successes and blame 

others for failures?) 

___Do I assign tasks so nearly every person leaves a meeting with an assignment? (Or am I the 

only person with work to do after the meeting?) 

___At the next meeting, do I ask for a report on which tasks have been carried out and which 

ones are undone? (Or am I afraid to hold others accountable?) 

___Do I follow through on assignments so I can be relied upon? (Or am I over-extended or 

forgetful?) 

___Do I encourage and draw out the abilities of all members of the group? (Or do I assume that 

no one can do it as well as I?) 

___Do I carefully plan a meeting? (Or am I disorganized?) 

___Do I strike a balance between setting direction and focusing discussion and allowing 

everyone to be heard? (Or am I indecisive and/or undemocratic?) 

___Do I expect some conflict or disagreements between group members? (Or am I afraid of 

conflict and take everything as a personal attack?) 

___Do I help the group develop a vision and goals? (Or do I get bogged down in interpersonal 

tensions and petty details?) 

___Am I able to keep something confidential so that group members trust me? (Or do I forget 

loyalties in public and private?) 

 
 
 

North Carolina PTA 
3501 Glenwood Avenue 

Raleigh, NC 27612 
www.ncpta.org 

 


